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Dear Friend, 
Good for you to jump into this discussion and discovery process! Not many are as brave to ask hard questions and take the time to explore scripture and your experiences for how God might use you to minister to others. 

 “For we are God's workmanship, created in Christ Jesus to do good works, which God prepared in advance for us to do.” Ephesians 2:10

The Bible tells God’s story of chasing after human kind to reconcile them into relationship with Him. He has chosen the church as the vehicle to reflect His light life to the world. YOU are part of the people that make up this church, with a unique SHAPE for a ministry to the church and a mission in the world.

This working guide will help jumpstart your journey to discovering your SHAPE, developing your gifts and deploying it all for God’s kingdom purposes. We are here to help you. Here is what you need to do:

1. Walk through this profile. Use the next page as your SHAPE Worksheet. Each aspect of SHAPE will be expanded in a section designed to help you discover and learn more about yourself and God’s design. Read through the scriptures and thoughtfully answer the questions. 

2.  Ask the Holy Spirit to reveal His will as you look at your unique design. 

3. Complete your profile (also available electronically by going to occ.org/servetheworld) and email it into servetheworld@occ.org.

4. Meet with a ministry coach and get involved in trying out ministries that match your passions and/or gifts. 

There is a team here to serve you and help you explore more of what God has for you!

Dan Hamer, Josh McQueen and Lynne Ellis

Serve the World Team

servetheworld@occ.org
S.H.A.P.E. Worksheet
Complete this AFTER reviewing the material that starts on page 4.
My dominate Spiritual Gifts are:

1. 

2. 

3.

How does it build up the body or expand His kingdom?

My dominate Heart felt passions are:

1.

2.

If I could do anything I really wanted, what would it be?

My dominate Abilities and talents are:

1.

2.

How might I use my gifts and abilities together?

My dominate Personality style is:

How does this affect the way I might relate to people or projects?

My dominate Experiences are:

1. Positive:

2. Negative:

How might God want to use these to help other people?

SPIRITUAL GIFTS

Though spiritual gifts are mentioned throughout the Bible, we’ll focus on four major lists of gifts found in the New Testament in these verses: 

Romans 12:6-8


Ephesians  4:11-12

1 Corinthians 12:1-11 & 27–31,
1 Peter 4:9-11

There are different kinds of gifts, but the same Spirit.

There are different kids of service, but the same Lord.

There are different kinds of working, but the same God

works all of them in all men.  1 Cor 12:4-6

Gifts are given by the Holy Spirit specifically to help the church fulfill its ministry purposes.  

1
Every believer has a primary motivational gift (Romans 12:6-8).  We are to discover and then develop this gift.

2
The motivational gift (drive & ability) can express itself through a variety of ministry gifts (1 Cor 12:28 & Eph 4:11).
3
When we exercise our motivational gift through our ministry gift, the Holy Spirit determines what effect or manifestation will most benefit those impacted by the ministry (1 Cor 12:7).
    Gifts


 Service


  Workings 

Motivational


Ministry


Manifestation

   Rom 12

      Eph 4/ 1 Cor 12:28                   1 Cor 12:8-11



Prophecy


Apostles


Word of Wisdom

Service


Prophets


Word of Knowledge

Teaching


Evangelists


Faith

Encouragement

Pastor/Teacher

Healing

Giving



Teachers


Miracles

Leadership


Working of Miracles

Prophecy

Mercy



Gifts of Healing

Discernment

Helping


Praying in Spirit (Tongues)

Praying in Tongues

Interpretation of Tongues

Administration

GIFTS:  MOTIVATIONAL 

Following is a list of primary motivational gifts. As you read, check those that in an initial impression are gifts that are reflected in you.  Remember you can have multiple gifts, some in greater/lesser degree than others.

1) Preaching, 1 Cor. 14:3

 The ability to publicly communicate God’s Word in an inspired, culturally sensitive fashion that convinces those who do not believe while also challenging and providing comfort to those who do believe.  The ability to persuasively reveal God’s will. (Eph. 4:11; John 10:1-18 & 12:16; 1 Tim 3:1-7 & 6:20; 1 Peter 5:1-3)

Gift Characteristics

· Love being with and ministering to people

· Able to provide care, spiritual depth & protection over an extended period of time

· Strong desire to communicate the word of God in a practical & life changing way

· People-oriented rather than task-oriented

· Derive strength from helping and supporting others

 2)  Service, Acts 6: 1-7

The ability to recognize unmet needs in the church family, attach a spiritual value to the accomplishment of a task and then take the initiative to provide practical assistance quickly, cheerfully and without a need for recognition. (Rom 12:7;
Luke 10:38-41 & 22:26-27; Acts 6:1-7; Rom 16:1-2;1 Cor 16:15-16)

Gift Characteristics

· Resourceful in meeting needs

· Offer practical solutions

· Passion to serve, often without receiving any public ‘thank you’

· Will change schedules to serve others

· Able to see needs arising before others see them

· Asks, “What can I do to help?”

3) Teaching, Eph 4:12-13

The ability to understand and educate God’s people with detailed, biblical truth causing them to learn.  The ability to equip and train other believers for ministry roles.  (Rom 12:7; Acts 18:24-28; Eph 4:11-12; 2 Tim 1:13)

Gift Characteristics

· Strong desire to communicate biblical truth

· Communicate truth so that people learn and remember

· Give clear biblical insight dealing with life situations

· Pull spiritual insights together so that the presentation is clear

· Will ask, “What is truth? Where did you get that? Why?”

4)  Encouragement, Acts 14:22

Sometimes called exhortation.  The ability to motivate people to apply biblical principals to reassure, strengthen, affirm or challenge them when discouraged or wavering in faith.  The ability to bring out the best in others and challenge them to develop their potential. (Rom 12:8; 15:4; Acts 2:40; 11:23; 14:22; 15:32l; 1 Thes 2:11-12; 5:14; 2 Tim 4:2; Heb 10:24-25)

Gift Characteristics

· Able to encourage with specific, biblical truth

· Able to motivate people to apply scripture not just learn scripture

· Able to tell a person the truth about themselves with encouragement and mercy

· Tend to help people find their purpose or envision those possibilities

· Asks, “What must be done to fix this?”

5)   Giving, 2 Cor 8:1-7

The ability to earn and manage material resources/money and wisely contribute to the work of the Lord. Contributions are made liberally and with cheerfulness, for the purpose of strengthening ministry. (Rom 12:8; Acts 4:36-37; 2 Cor 8:1-4)

Gift Characteristics

· Give freely of whatever resources are available to give

· View money and possessions as tools to serve God 

· Often asks, “What can I give to meet the need?”

· Giving is often quiet and confidential

6)  Leadership, Heb 13:7-17

The ability to clarify and communicate the purpose and direction (vision) of a ministry in a way that attracts leads and motivates others to accomplish the work of that ministry. (Rom 12:8; 1 Thes 5:12; Heb 13:12; Book of Nehemiah)

Gift Characteristics

· Usually a ‘big picture’ person

· Can provide oversight for vision and direction

· Able to see the final result of a major undertaking in advance

· Communicates vision effectively with others

· Able to pull many together for the purpose of accomplishing goals

· Will often ask, “what’s the goal?”

7)  Mercy, Rom 12:8

The ability to minister practical, compassionate, cheerful (and appropriate) love toward people who are suffering or undeserving and to spare them from punishment or consequences justly deserved.  Ability to identify with and comfort those who are in distress. (Rom 12:8; Luke 10:30-35; Acts 9:36; Jam 2:15-16)


Gift Characteristics (Mercy)
· Sincere kindness and genuine compassion describes lifestyle

· Drawn to those who may be outcast or outsider

· Attempt to relieve the source of people’s suffering

· Able to patiently stay alongside someone who is hurting

· Cheerfully aid the unloved, often without recognition 

· Asks, “How can I make them feel better?”

SERVICE: MINISTRY

Following are a variety of ministry gifts where your primary or motivational gift can express itself:  

APOSTLES:


The ability to start new churches and oversee their development. Ministering cross-culturally with the goal of planting churches. Literal meaning: ‘one sent on a mission’, implies travel to many places.

PROPHETS:


The ability to proclaim God’s truth with power and clarity in the right time for correction, repentance, or edification.  Ability to reveal God’s word accurately


EVANGELISTS:

Ability to be an unusually effective communicator of the saving knowledge of Jesus Christ.  Some are effective with more personal evangelism and others may be used in larger settings.  The ability to sense opportunities to share about Christ and lead people to respond with faith.

PASTOR/TEACHER:

The ability to lead, protect, nourish and personally care for needs of believers.  Not all people with the office of pastor have or need the gift of pasturing or shepherding and many with this gift do not have or need the ‘office.’  This gift also includes teaching ability and is a ‘dual gift.’

TEACHING:

Ability to understand and give detailed explanation of biblical truth.  Ability to search out and validate the truth that has been presented.

MIRACLES:

The ability to pray in faith specifically for God’s supernatural intervention into an impossible situation and see God answer.  The ability to sense when God is prompting you to pray this kind of prayer in someone else’s life (not your own).

HEALING:

The ability to pray inn faith specifically for people who need physical, emotional or spiritual healing and see God answer.  The ability to sense when God is prompting you to pray this kind of prayer

HELPS:

The ability to enhance the effectiveness of the ministry of other members of the body.  There is a distinction between this word and service.  It is thought that the gift of helps is more individually oriented where ‘service’ is usually carried out in groups.

ADMINISTRATION/LEADERSHIP (organization):
The ability to recognize the gifts of others and recruit them into ministry.  The ability to organize and manage people, resources and time for effective ministry.  The ability to coordinate many details and execute the plans of leadership

WORKINGS: MANIFESTATION

When we exercise our motivational gift through our ministry gift (above) the Holy Spirit determines what effect or manifestation will most benefit the one receiving the gift. 

WISDOM:

The ability to understand God’s perspective on life situations and share those insights in a simple, understandable way.  Words of wisdom.  The ability to explain what to do and how to do it.

KNOWLEDGE:

The ability to discover and analyze truth for the benefit of others.  The ability to speak with understanding and penetration.  Often a supernatural perception and discernment for the purpose of ministering to others

FAITH:

The ability to trust God for what cannot be seen and to act on God’s promise, regardless of what the circumstances indicate.  The willingness to risk failure in pursuit of a God-given vision, expecting God to handle the obstacles.  

MIRACLES:

The ability to pray in faith specifically for God’s supernatural intervention into an impossible situation and see God answer.  The ability to sense when God is prompting you to pray this kind of prayer in someone else’s life (not your own).

HEALING:

The ability to pray in faith specifically for people who need physical, emotional or spiritual healing and see God answer.  The ability to sense when God is prompting you to pray this kind of prayer

DISCERNMENT:

Ability to distinguish between the spirit of truth and the spirit of error.  Able to see a person’s true spiritual intention. Able to discover the root of a spiritual problem

PROPHECY:


The ability to proclaim God’s truth with power and clarity in the right time for correction, repentance, or edification.  Ability to reveal God’s word accurately


TONGUES:

Sometimes called praying with the spirit.  The ability receive or impart a spiritual message in a language the recipient never learned.  For other members of the body to be edified, this message must be interpreted either by the recipient or by another person with the gift of interpretation.

INTERPRETATION OF TONGUES:

Ability to translate into the common language a message publicly uttered in a tongue.  The gift may be combined with the gift of tongues or it can operate separately

REFERENCES (Available in the OCC Library – near OCC’s front entrance)
Your Divine Design
(Living on the Edge, 2008)  Chip Ingram

 Spiritual Gifts

​(Promise Publishing Co., 1992) David Hocking

Giftedness: Discovering Your Areas of Strength

(Bethany House, 1988) Marica L Mitchell  

HEART (PASSION)
Most ministry involvement and longevity is motivated by the heart passion. Passions can include specific types of people (like children, the elderly, the poor, etc.), causes/issues (AIDS, injustice, politics), and even strong interests/hobbies (art, cooking, building, etc.). Are you able to identify areas of passions? Write in the answers to these questions:

What kinds of topics or situations get you really excited?

What things make you angry? (often reflects a passion also)

What kind of people would you like to help most? 

What issues do you feel strongly about?

At the end of my life I would like to know that I made a difference through….

ABILITIES

Abilities and talents can be God-given, natural activities that come easy or you excel in. You can also develop abilities based on life and professional experiences that you grow into. You can often recognize specific talents through feedback from others, what you are natural inclined toward, or an activity that brings you great joy.

Did you win any special accomplishments growing up? (i.e. spelling or singing contest, sports awards, etc.)

1. 

2. 

3. 

At home or in friendships/family, what are 3 things you do really well? (i.e. organize, landscaping, care-giving, etc.)

1. 

2. 

3. 

What are 3 activities that friends or co-workers have been affirming toward you? (i.e. good listener, hospitality, leadership)

1.

2.

3.

What are 3 abilities in your profession that you do really well?

1.

2.

3.

Any special certifications? (i.e. CPR, coaching, electrician)

1.

2.

3.

Using the list below (and feel free to add others), which ones might reflect you?
Accounting

Administrating

Arts and Crafts

Building/Carpentry

Business development

Childcare

Caring/Compassion

Coaching

Counseling

Creative Media Arts

Decorating

Developing

Directing

Drama

Entrepreneur

Facilitating

Finance

Food/Cooking

Helping

Hospitality

Leading

Managing

Marketing

Media

Music

Organizing

Painting

Planning

Prayer/Intercessory

Process and Systems 

Project Management

Relationship Building

Researching

Special Events

Supporting

Teaching

Training

Writing/Editing
Based on all the above questions, which abilities would you claim are your top 5?

1.

2.

3.

4.

5.

PERSONALITY STYLE

Your personality is a consideration in HOW you do your ministry. Understanding your relationship style will help you do ministry in a more effective way. 
There are some great Personality Profile/Style Assessment tools out there. We would highly recommend utilizing on-line personality assessments such as:

Myers-Briggs, defines combinations of 4 categories:

· Extravert/Introvert

· Sensing/Intuitive

· Thinking/Feeling

· Perceptive/Judging

DISC, using a combination of 4 categories on a grid:

· Dominance – relating to control, power and assertiveness

Can deal well with problems and challenges, ambitious, and pioneering

· Influence – relating to social situations and communication

Influence through talking and relating, persuasive, warm and demonstrative.

· Steadiness – relating to patience, persistence, and thoughtfulness

Like steady pace, security, and predictability.

· Conscientiousness – relating to structure and organization.

Adhere to rules and structure and are diplomatic and systematic.

NOW, Discover Your Strengths by Marcus Buckingham
Easy read book using a strengths finding framework. Option for on-line assessment included with purchase of book. 
With what you already know about yourself, how might your personality impact how you minister to people or on projects?

Are there any habits, hang-ups or character issues that get in the way of relationships with other people? How are you working through those?
EXPERIENCES

God has purposes for the experience He allows to go through. We all have both positive and negative experiences that are part of our ministry SHAPE. Briefly answer the questions below:

List two or three significant spiritual journey experiences that have impacted your life:

What ministry experiences in the past have you found fulfilling?

What are two or three positive life experiences that impacted your life:

What painful experience has impacted your life:

How do you sense God is leading you through your life experiences?

What Action Do I Take Now?

1. Prayerfully, walk back through the profile asking the Holy Spirit to reveal anything that you have missed. Ask God to direct you into the ministries He would have you serve or start. Relax and remember that this is a journey of discovery.

2. If you need more understanding in any of these areas, consider reading additional material or taking spiritual gifts or style profiles that were recommended. 
3. Share this information with a good friend or your Life Group asking for feedback. 
4. Meet with a SHAPE Profile Ministry Facilitator. Some of our staff and core lay-leaders are willing to meet with you to help you discover your unique design and best connect it to opportunities. Options available:
Elaine Morse, OCC Life Groups Director

Elainem@occ.org
Josh McQueen, OCC Serve the World Pastor

Joshm@occ.org
Lynne Ellis, OCC Serve the World Pastor

Lynnee@occ.org
Wendy Godfrey, Lay Leader and Ministry Facilitator

wendygodfrey@gmail.com
Cindy Wray, Spiritual Director of www.spiritualpathfinding.com
cindywray@verizon.net
5. Start serving! If you are serving in an area that does not bring joy or delight, then perhaps you need to consider a switch. We can respond to needs for the short term, but God’s design for long term impact will bring life and joy. For a list of ministry opportunities, go to occ.org/servetheworld.
Other Recommended Resource:
The Experience of Prayer Workshop, led by Cindy Wray (former OCC pastoral team member). cindywray@verizon.net
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